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Managerial leadership
Introduction
Leadership is always the art of motivating, controlling or influencing a group of people in a particular setup or organization to achieve company or organization’s set goals. The main role of the leadership, therefore, is to ensure that the organization’s team is jovial, motivated and strive towards achieving the well-set goal or objectives by doing things right. Leadership is very crucial in the organization in ensuring the smooth running of the organizations for effective operation and achievement of company goals. The importance of leadership is justified by the following roles in the organization: A leader is responsible for initiating roles, motivating his followers or the team both below and above him or her, provision of guidance and proper directive in the organization, developing confidence in the team, ensuring high morale among team members, creating proper and conducive work environment, and coordinating company team and processes. It is from the responsibility and influence that make leaders very important to the organization.
Development of Leadership skills
[bookmark: _GoBack]Leaders are very important and should well develop for the proper running of the company. The most important thing in leadership is both intrapersonal and personal skills. These behaviors can be developed through, ensuring discipline at personal and organization level. This can be ensured through modeling, exhibits, and leadership training programs (Robert N. Lussier, 2015). It is also possible to nature leadership through practice. This is where an individual practices influential traits, taking more projects, trying to motivate and lead people among others. Practice helps in exposing leaders to different situations and how problems can be solved at in every condition. Then a leader should ensure flexibility in the way he thinks, reasons and handle situations as most of the difficult situations put before leaders are always tough and diverse (Collins, 2018). There are people who are born with leadership skills and abilities but it is possible to nature leadership in the individual through leadership training and practice (Robert, 2015).
Interpersonal and Managerial Leadership Versus informative and Decisive leadership
Interpersonal roles are important in ensuring that a manager or leader performs personal roles like figurehead, liaison and leader role. In interpersonal skills, the leader must ensure that he or she has skills like planning, directing, influence, motivation and representational skills. Information roles on the other side include all responsibilities that involve handling and dissemination of information. This indicates that part of personal skills, leaders are also responsible for receiving, processing, disseminating or acting on provided information (Robert N. Lussier, 2015). The action depends on the nature and goal of the information. Specific roles include monitor roles, disseminating roles and spokesperson role. On the side of the decisive role, a leader is expected to ensure that difficult situations or dilemmas are solved to the benefit of the company. For instance, a leader should be able to solve negotiations and come up with a satisfactory decision, in conflict resolution, resource allocation, and entrepreneurial path, among others.
Conclusion
Leadership is a very important component of the organization that ensures efficiency in the functioning of the organization or company. It is very important for leaders to develop relevant skills to enhance their ability to manage different people, coordinate organizational processes, make relevant decisions and represent the entire company where possible. As a result, it is important for organizations to have proper leadership by defining clear roles of each and every leader and nurturing more employees to practice leadership roles.
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